
 

 

May 4, 2016 
 
To: School Committee 
 Rebecca McFall, Superintendent 
 
From: Jennifer Glass 
 
Re:   Superintendent Summative Evaluation Procedure 
 
Background:  
It is the responsibility of the Lincoln School Committee to evaluate the performance of the 
superintendent, and as of September 2012, the Committee is using the Massachusetts Model 
System for Educator Evaluations for the purposes of evaluation. 
 
The evaluation system uses a 5-step cycle:  self-assessment; goal-setting and plan development; 
implementation; formative assessment; summative evaluation.  We are now at step 5 in the 
cycle, the summative evaluation.  The summative evaluation will be used to provide feedback 
to Dr. McFall, to assign an overall performance rating, to discuss further supports that the 
School Committee can provide to the superintendent, and to provide a framework for 
beginning next year’s evaluation cycle. 
 
Process for Evaluation: 
May 12th School Committee Meeting:  In preparation for the meeting, please review the 
information from the Dept. of Elementary and Secondary Education (DESE) and the summative 
evaluation forms. (posted on Synergy:  click on “Educator Evaluation” then click on “Part VI”)  
 
May 26th School Committee Meeting:  Dr. McFall will provide the Committee with the following: 
• Progress towards Annual Goals:  End-of Year Self-Assessment 
• Evidence related to Performance Indicators 
• District Strategic Plan:  End-of Year Report 
• Summary of Administrative Team Survey Results 

 
In addition, all materials such as your individual observations and reports to the School 
Committee and Administrative Team meeting agendas are considered evidence.  Dr. McFall 
will also post materials such as redacted feedback to administrators, invitations to present to 
her colleagues, and relevant redacted exchanges with parents, to the “Evaluation Materials and 
Executive Sessions” folder on Synergy. 
 
May 26th — June 2nd:  Using all the evidence, each member of the School Committee will fill out 
the Summative Evaluation Form.  These forms will be submitted to the Chair by the end of the 
day on June 2nd, and are part of the public record.   
 
June 9th:  The Chair will compile the individual evaluations and create a draft composite 
Summative Evaluation for discussion during the regular June 9th Committee meeting.  The 
meeting is intended to be a conversation between Committee members and with the 
Superintendent.  Individual members will be asked to highlight areas of strength and areas for 
growth based on specific examples of the Superintendent’s work and/or direct observation. 
 
As stated above, the summative evaluation is part of the state-wide evaluation system for 
superintendents (and all educators in the district), and is intended to be part of the open 
communication that is necessary for a positive relationship between a superintendent and 
School Committee.  It is the expectation that all feedback be related to performance, and not 



 

 

personal or derogatory in nature.  Members are encouraged to raise serious concerns with the 
superintendent on an individual basis in order to give her an opportunity to address questions 
and/or provide further evidence. 
 
Rating System: 
The summative evaluation is comprised of ratings on four standards (Instructional Leadership, 
Management and Operations, Family and Community Engagement, and Professional Culture), 
a rating on the superintendent’s goals, and an overall rating based on the prior two ratings.  The 
possible ratings are: 
 
• Unsatisfactory:  Performance is consistently below the requirements of a standard or 

overall, and is considered inadequate. 
 

• Needs Improvement:  Performance is below the requirements of a standard or overall, but is 
not considered to be Unsatisfactory at the time.  Improvement is necessary and expected.  

 
• Proficient:  Proficient practice is understood to be fully satisfactory.  This is the 

rigorous, expected level of performance. 
 

• Exemplary:  This rating indicates that practice significantly exceeds “Proficient” and could 
serve as a model of practice regionally or statewide. 

 
If School Committee members give a rating other than “proficient” to any element or indicator, 
they must supply specific evidence to support the rating.   
 
An overall summative rating, which is reported to the state, will be assigned as part of the 
summary evaluation.  
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Annual Superintendent Evaluation Timeline 
Month Action Tasks and Responsibilities 

 
Early June 

 
Establish District goals 

 
The Administrative Council and 
School Committee collaborate to 
establish the District Goals. 

Late June Superintendent presents 
outline of Annual Plan for 
School Committee approval 

Superintendent develops goals for 
the upcoming school year based 
on end of cycle evaluation and 
established District Goals. 

September Superintendent presents 
Annual Plan for School 
Committee final approval 

The superintendent works in 
collaboration with the School 
Committee to develop the 
superintendent’s Annual Plan. 

Early January Mid-cycle progress report 
on District Goals and the 
superintendent’s goals 
presented to the School 
Committee* 

Superintendent prepares a mid-
cycle report on progress toward 
attaining goals set forth in the 
Annual Plan. 

Mid-January Mid-cycle review**  
School Committee Chair leads the 
mid-cycle goals review meeting. 

February/March Contract negotiation  
Superintendent and School 
Committee collaboratively 
develop the Superintendent’s 
contract. 

Mid - May End-cycle progress report 
on District Goals and 
performance on the 
Standards presented to the 
School Committee 

Superintendent prepares an end 
of cycle report on progress 
toward attaining goals and 
performance on the Standards. 

End of May End of cycle review Superintendent actively 
participates in the end of cycle 
evaluation meeting. 
 
School Committee develops a 
Summative Evaluation Report 
and ensures that it contains 
accurate information and 
appropriately reflects the 
individual performance of the 
superintendent. 

 
*In 2012 – 2013 mid-year goal reports will take place in February as indicated on the SC long-term 
agenda.  Work plan timelines have been developed with this in mind. 
**2012 – 2013 Mid-Cycle Review will focus on the Superintendent’s entry plan 
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Superintendent’s Annual Plan for Evaluation 

The goals identified for the Superintendent’s Annual Plan 2015 - 2016 for evaluation are 
aligned with the recommendations set forth in the Massachusetts Model System for 
Educator Evaluation, Part VI: Implementation Guide for Superintendent Evaluation.  
The identified goals are also aligned with the District Strategic Plan. 

 
Professional Practice Goal: Facilitate regular meetings (Principal’s Group) that include 
the Principals, Preschool Coordinator, Assistant Superintendent, and Superintendent to 
discuss leadership practices, share best practices, and develop consistent models in a 
variety of areas such as; discipline, developing faculty collaboration, data analysis, 
community building, calibration of evaluation practices, etc. 
 
Superintendent Evaluation Rubric: Indicators I-B, I-C, IV-A, IV-D, IV-E 
 
Strategic Objective: Educator Growth: Educators demonstrate continual growth and 
professional collaboration built on a shared vision of effective teaching 
 
A1. Develop expertise in team-based collaborative practices. 
A2. Develop instructional coaching capacity, for teachers and administrators, across the 
district 
 
Key Actions: 

• Facilitate Principal’s Group meetings – Every other Tuesday from 2-4 p.m. 
 

• Collaboratively develop a long-term agenda of topics relevant to the role of the 
principal and the needs of the district 

 
Benchmarks: 

• A long-term agenda is developed. 
 

• A log of shared work and shared practices of the Principal’s Group is kept.  
 

• A log and samples of collaboratively developed work are kept. 
 
Measures: 

• Administrator feedback provided to the superintendent through the annual 
Superintendent Evaluation Feedback Survey related to the Indicators addressed 
by this goal are summarized. 
 

• Collaborative work and decisions discussed and agreed upon in the Principal 
Group are observed in the instructional leadership practices of participating 
members. 

 
• Participants provide feedback and reflection about what they gained as a result 

of the Principal’s Group. 



Superintendent’s Annual Plan 
2015-2016     

Student Learning Goal:  
Work with the Administrative Team to develop our use of the Lincoln Key Yearly 
Measures of Academic Achievement. Use these measures to monitor student results at a 
district and school level, including information disaggregated by “high needs” 
subgroups including race.  
 
 

Key Yearly Measures of Academic Achievement 
 Literacy Math 

Gr. F&P 
Common 
Writing 

Assessment 
MCAS 

Student 
Interview 

Model 
MCAS STAR 

K P P  P   
1 P P  P   
2 P P  P   
3 P P P P P P 
4 P P P  P P 
5 P P P  P P 
6  P P  P P 
7  P P  P P 
8  P P  P P 

 
 
Superintendent Evaluation Rubric: Indicator I – E 

Strategic Objective: Assessment and Data: Assessment and Data are used in purposeful, 
meaningful ways to effectively promote and monitor growth 

D1.  Determine the primary data collection and analysis needs of the district and select 
and implement a data management system and other tools that allow faculty and 
administrators to utilize data to inform instruction and programmatic decisions, and 
assess the effectiveness of our practices 

Key Actions: 

• Work with the Administrative Team to create methods of presenting and 
reporting district data to constituent groups. 

• Present district data and analysis to the Administrative Team and School 
Committee. 

• Use the district data to develop guiding questions and goals for the district that 
will be considered during the strategic planning process. 

Benchmarks: 

• Methods of data collection and analysis are established for the Key Yearly 
Measures of Academic Achievement. 

• A District Assessment Summary Report is created.
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Measures: 

• District Assessment Data is reported to the School Committee. 

• Guiding questions and goals are developed based on the district data and 
presented to the Administrative Team, faculty, and the School Committee. 

 
District Improvement Goal 1: Develop an understanding of teaching, learning, and 
school culture based upon the feedback provided by students in grades three through 
eight. 
 
Superintendent Evaluation Rubric: Indicators I-B, I-C, IV-A, IV-D, IV-E 
 
Strategic Objective: Responding to Student Needs: Respond skillfully to the academic, 
social emotional, and physical needs of all students 
 
Key Actions: 
 

• Work with administrators and teachers on how to reflect upon the survey results 
and determine what can be learned from the survey results. 

 
• Begin to develop baseline data that may inform the district, over time, of areas of 

strength and areas of growth. 
 
 
Benchmarks: 

• Solicit faculty volunteers, who administer the DESE Student Feedback Survey to 
participate in a study group on the use of student feedback. 

• Work collaboratively with faculty volunteers on ways to respond to the feedback 
they receive from their students. 

 
Measures: 

• Summary report of the district level survey results including reflections on what 
we can learn from the data. 

• Share faculty experiences with responding to student feedback and how it 
impacted their practice and the learning experiences of students. 

 
 
District Improvement Goal 2: Develop a common knowledge base of collaborative 
practices for improving student learning to be used across the district. 
 
Superintendent Evaluation Rubric: Indicators I-B, I-C, I-E, IV-D, IV-E 

Strategic Objective: Educator Growth: Educators demonstrate continual growth and 
professional collaboration built on a shared vision of effective teaching 
 
A1. Develop expertise in team-based collaborative practices 
 
Key Actions: 
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• Develop and implement a series of professional development sessions focused 
on collaborative practices that improve student learning. 

 

Benchmarks: 

• Professional development and training for faculty and administrators on 
collaborative practices is conducted. 

• A feedback tool to solicit information from participants regarding their learning 
as a result of the professional development is developed. 

Measures: 

• Summary report of feedback received from faculty and administrators about 
their experience and learning as a result of the collaborative practices sessions. 

• Observation of faculty teams carrying out collaborative practices and the 
outcomes of their work. 
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